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SEQUENCE 

ò Introduction 

òSocial sector

ò Infrastructure 

òEconomic Growth

òUrban Devellpment 

òProjections and other allied issues.  



WHY CDS?

ò Planning over a longer period required for 

keeping a strategic focus

ò An outcome based strategy helps in 

formulating concrete business plans

ò Federal Government. (MTDF, PRSP, Vision 

2030)

ò Many of the Provincial Government 

Departments had already worked out their 

strategies

ò Need of a stand alone document which could 

spell out the provincial needs  



WHY NWFP?

ò The Province is passing through its most difficult of 

times and needs resources to get itself out of the 

quagmire 

ò International and National Development partners 

are sympathetic towards its needs

ò A strong correlation between militancy and 

poverty/economic depravation 

ò We have a strong case and claim over the outside 

support coming to the country.

òPerhaps we couldnôt tap the earlier support 

because of an absence of a strategy like this



CONTEXT

*NWFP CDS presents the  Governmentõs vision for the 

future of Province

*Comprehensive in its:

Scope > covering all areas of government policy.

Depth> moving from overarching strategy to priority policies

and programs

Sense> an important early step in improved public sector 

planning that will link to new initiatives in transparency

budgeting and participation  



APPROACH 

òPresentôs Governmentôs policy guidelines 

ò Mid term- 2-3-2 years

ò Cost of conflict study 

ò Financial projections and use of the work on 

MTBF

ò Short and Medium priorities 

ò Monitoring through the already established 

indicators, example MDGs

ò Existing Strategies at the National level.



MAIN COMPONENTS OF THE CDS

òGender, Environment, Governance and 

Security (cross cutting)

òSocial Services

ò Infrastructure

òEconomic Development

òUrban Development



GOVERNANCE AND SECURITY 



ò More reliable, timely and accurate information on 
financial flows through the year 

ò Improvements in internal control and audit leading to 
more reliable financial statements

ò Improvements in public procurement with wider 
knowledge of procurement rules and regulations

ò Improved monitoring and evaluation, extending from 
project-based activities to cover all government services

ò Continued Institutional reforms across the board in the  
Provincial Government

ò Human Resource Management with a modern (read 
corporate) management flavour

ò Providing a legal basis for judicial, policy and 

administrative reforms

GOVERNANCE



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Support to the Foreign Aid 

Wing of P&DD

60 90 60 Technical 

Assistance

Transparency programmes 100 120 80

Capacity building for CDS 

implementation

200 240 160 Local 

Consultancy

Total 360 450 300

PRIORITY MEASURES IN GOVERNANCE

(Rs Million)



ò Radical improvements in weapons, IT &
communications equipment, protective equipment,
forensic equipment, ammunition and armoured
transport equipment

ò Upgrading police infrastructure and associated
equipment and transport, including police lines,
police stations, police posts, patrolling posts,
offices etc,

SECURITY



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Procurement of Arms & 

Ammunition, Security 

Equipment, Transport and 

Wireless Equipment for NWFP 

Police

2,000 600 400Arms & Ammunition, 

Security Equipment, 

Transport and Wireless 

Equipment

Police infrastructure and 

equipment

3,340 600 400Rehabilitation of police 

posts and associated 

equipment for the posts

Total 5,340 1200 800

(Rs. Million)

PRIORITY MEASURES IN SECURITY



SOCIAL SECTORS 



SOCIAL SERVICES (EDUCATION)

Short Term

ò Bigger roles for communities (PTCs)

ò Ensure sufficient teachers availability 

ò Locate new schools only where there are major 

gaps, especially for girls. 

ò Utilise low cost local building materials where 

possible. 

ò Introduce second shifts where possible.

ò Greater collaboration with and regulation of the 

private sector.



SOCIAL SECTOR (EDUCATION) 

Mid Term

ò Enrolment

ò Improve teaching quality through the NWFP 

Institutional Framework for Teacher 

Development (IFTD)

ò Strengthen the utilisation of the management 

information system

ò Free textbook programme

ò Girls stipend scheme



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Incremental teacher salaries 2,944 16,298 10,866All items taken from 

costing work done 

by DESE on the 

basis of simulated 

model for 

projections of 

demand for 

education

Provision of free textbooks 2,785 5,784 3,856

Rent to communities or schools 113 454 303

In-service training for teachers 1,272 2,371 1,580

O&M budget through District Non-

Salary

171 946 631

Girls stipend for secondary education 299 1,847 1,231

School construction and furnishing 10,839 24,963 16,642

Rehabilitation of schools, with 

community contributions

9,230 13,718 9,146

Expand adult literacy activities 10 9 6 25% increase in 

08/09 budget

Grants to NGO schools 20 24 16

Total 27,683 66,414 44,277

PRIORITY MEASURES IN EDUCATION
(Rs. Million)



SOCIAL SECTOR (HEALTH) 

ò Improve accessibility to health care.

ò Improve governance, stewardship and 

management, with a focus on equitable financing 

and promoting accountability.

ò Initiate the culture of informed decision making, by 

obtaining evidence and using it to improve policy & 

practice.

ò Improve regulation and quality assurance

ò Improve emergency response



(Rs. Million)

Measures Y1-Y2 Y3-Y5 Y6-Y7

Better Accessibility to Essential Minimum 

Health Package

21,424 31,836 21,224

Governance, Stewardship and Management 543 815 543

Availability of skilled human resource for service 

delivery

315 471 315

To initiate the culture of informed decision 

making

358 536 358

Regulation / Quality Assurance 862 1293 862

Emergency response 7,801 11,701 7,801

Total 31,303 46,652 31,103

PRIORITY MEASURES IN HEALTH



SOCIAL SECTOR (SOCIAL PROTECTION)

ò Scale up and streamline the existing income 

support programmes

ò Scale up child support programmes and measures 

for vulnerable children

ò Improved stipends for postgraduates undertaking 

teachers duties and for senior citizens

ò Grants, vocational training and micro-finance

ò Shelters, centres and refuges for vulnerable groups

ò Workers protection schemes

ò Improved decision making 



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Stipends for postgraduate and 

seniors citizens

659 988 659 from the NWFP Social 

Protection Strategy

Grants, training and micro-finance 

for income generation, managed by 

local cooperative groups

10 12 8 technical assistance, 

training and loanable 

funds

Training and grants for income 

start-up for vulnerable women

5 6 4 technical assistance, 

training and loanable 

funds

Expand child support schemes 10 15 10 increase 08/09 budget 

by 25%

Technical assistance for design of 

new labour protection legislation

5 6 4 technical assistance

(Rs. Million)

PRIORITY MEASURES IN SOCIAL PROTECTION

Contdé



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Expand budget for shelters, 

centres and refuges for the most 

vulnerable

142 214 142from the NWFP Social 

Protection Strategy

Social Health Insurance and 

voucher schemes in target areas 

for vulnerable groups

2,400 3,600 2,400

Introduction of voucher schemes 

in target areas for vulnerable 

groups

2,334 3,501 2,334

Total 5,565 8,342 5,561

(Rs. Million)

PRIORITY MEASURES IN SOCIAL PROTECTION



SOCIAL SECTOR 

(POVERTY ALLEVIATION/ RURAL DEVELOPMENT)

ò The Tameer-e-Sarhad Programme

òThe Chief Ministerôs Programme for Poverty 

Alleviation (Renamed as Baacha Khan Poverty 

Alleviation Program)

ò Multi-sector programs for Rural Development 

ò Specific programs for all those areas which 

contribute towards income generation (ex. Funds to 

areas which have Natural gas, Oil, Hydel, 

Agricultural potential)



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Social Mobilization & 

HRD 

1,074 1,612 1,074Capacity building of Community and 

Womenôs Organisations and Local 

Support Organisations and Capacity 

building of service provider at least 

30 in a union council 

Investment in Destitute 327 731 488 Income Generating grants, support in 

technical skills to siblings and 

linkages with Social Safety Nets,  

Investment in Very 

Poor 

515 1,153 769CIF, Short term employment, Support 

in technical skills to siblings, 

Linkages with Social Safety Nets 

Investment in Poor  2,603 5,827 3,885Micro Credit, self employment, small 

scale enterprise development and 

technical and vocational skills 

(Rs. Million)

PRIORITY MEASURES IN 

POVERTY ALLEVIATION/ RURAL DEVELOPMENT

Contdé



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Community Physical 

Infrastructure 

9,747 21,821 14,547Small scale infrastructure schemes 

built and maintained by 

communities, integrated projects 

Access to Health 251 562 375Linkages and referral to BHUs and 

Micro Insurance 

Access to Education 2,409 5,393 3,595Improving schools facilities, teacher 

training and districts education plans 

Improvement in NRM 4,702 10,526 7,017Improved Seeds, Fertilizers, 

trainings, equipments 

Capacity building 

support for local 

implementation

100 120 80 training

Total 21,728 47,745 31,830

(Rs. Million)

PRIORITY MEASURES IN 

POVERTY ALLEVIATION/ RURAL DEVELOPMENT



INFRASTRUCTURE 



ACCESS 

ò Optimal utilization of existing capacity through rehabilitation 

and upgrading

ò Innovative private public financing mechanisms in 

construction and maintenance

ò Sustainable maintenance with a major increase in funding 

through: a road asset management system; user pays 

principle; and a road maintenance fund

ò Adequate incentive-based funding for districts to maintain 

roads

ò Involve communities in road development and maintenance 

ò Strengthen provincial and district road institutions

ò Ensure effective coordination between FHA and NHA

ò Longer term planning for improved regional transport links



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Increase maintenance funds 

for district and provincial 

roads

1,891 2,400 1,600double current budget 

assuming 80% of road 

recurrent budget spent on 

district/provincial roads

Investment in rehabilitation 

of 3905km of roads, 

including 66 District and 11 

Provincial roads

5,141 7,196 4,798important roads have been 

proposed for repair & 

rehabilitation on the basis of 

traffic volume & population 

served. 

Investment in improvement 

of 11 District/ Provincial 

roads and 8 new roads

10,028 14,038 9,359major roads have been 

proposed for improvement as 

well as new construction both 

at District & Provincial level.

Programmes of institutional 

strengthening and promotion 

of community participation

40 60 40 technical assistance, training, 

field expenses, grants

Total 17,100 23,694 15,797

(Rs. Million)

PRIORITY MEASURES IN ACCESS



WATER 

ò Upgrading capacity of integrated water resources 

management and produce a water resources 

master plan and MIS

ò Promoting water conservation

ò Expand large and medium water storage capacity

ò Update the feasibility study on groundwater 

potential and regulatory mechanism

ò Prepare a plan for the financial sustainability of 

irrigation and drainage

ò Actions to improve farmer participation and cost 

recovery in irrigation and drainage
Contdé



WATER 

ò Implement the Third Flood Sector Project and the 

10 Year Comprehensive Flood Protection Plan

ò Implement the national water quality monitoring 

programme

ò Capacity building in government institutions



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Flood Protection 3,737 1,121 747studies and construction

Works on small dams 10,600 3,180 2,120plans, feasibility studies,  

construction

Irrigation works, including dams 

and canals

1,100 13,120 8,747studies and construction

Capacity building for Dept 

Irrigation

267 80 53 capacity building, training, 

procedures, logistics

MIS, GIS and asset management 

and quality assurance system

833 250 167Studies

Urgent waste management 

Systems

272 82 54 studies and construction

Rainwater harvesting feasibility 

study

67 20 13 Study

Total 16,876 17,853 11,901

(Rs. Million)

PRIORITY MEASURES IN IRRIGATION



ENERGY AND POWER

All new projects will be on a Build-Own-Operate-

Transfer basis

All projects above 5 MW will be offered for tender

on a competitive basis.

SHYDO will also welcome interest from private

investors at sites that do not yet have official

feasibility

A twin pricing policy for tariff determination will be

applied including a fixed and a variable element.

NWFP will not impose taxes or levies on power

generation companies

Promotion of alternative energy sources



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Construction of new hydro 

facilities

1,904 4,838 3,22610% of total estimated cost 

of US$9973m

(Rs. Million)

PRIORITY MEASURES IN ENERGY & POWER



WATER AND SANITATION

ò Access to safe drinking water.

ò Rationalization of  user charges for water 
supplies.

ò Stronger regulation of groundwater use.

ò Promotion of collaboration with communities and 
public-private partnership.

ò Finalisation of Provincial Sanitation Strategy and 
its implementation.

ò Education and awareness through an integrated 
óBehavioural Change Communication Planô.

ò Municipal Volunteers.

ò Improved local government through  Community 
Led Total Sanitation (CLTS); and  financial 
management. Contdé



WATER AND SANITATION

ò Improved institutional structures for water and 
sanitation, including regulations, institutions, 
social conventions and public health attitudes.

ò Improved coordination and networking amongst 
departments and with the private sector.

ò Improved monitoring and evaluation to ensure 
results-based municipal projects with the 
development of a Watsan Management 
Information System.

ò Coordination and facilitation of Emergency 
Preparedness and Response (EPRP).



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Supply of water to new areas 0 0 0 done under local 

development budget

Introduction of water user Charges 0 0 0 income to municipalities, 

used for additional 

Expenditure

Stronger regulation of groundwater 

Use

10 12 8 TA, mobility, expenses

Water saving measures 5 6 4 Promotion, media

Preparation/finalisation of 

Provincial Sanitation Strategy and 

of Provincial Drinking Water 

Supply Strategy

5 0 0 technical assistance

(Rs. Million)

PRIORITY MEASURES IN WATER AND SANITATION

Contdé



Measures Y1-Y2 Y3-Y5 Y6-Y7 Notes

Outcomes incentives programme 50 213 14220% match funding for 

GoP support to NWFP 

strategy

Sector capacity building, 

including Behavioural Change 

Communication Plan, municipal 

volunteers and CLTS, local 

government training and Watsan

MIS

16 10 6 technical assistance, 

training, consultancy, 

Equipment

Emergency Preparedness 

Response

5 3 2 technical assistance, 

office, Expenses

Total 91 244 162

(Rs. Million)

PRIORITY MEASURES IN WATER AND SANITATION


