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The fourth meeting of Prime Ministerial Committee on Agriculture took place on 8th of July, 2009 at the Economic Affairs Division. Due to an unexpected commitment at very short notice, the Minister of State for Finance and Economic Affairs, Ms. Hina Rabbani Khar offered her apologies and was unable to chair the meeting.  Mr. Asad Umar, CEO Engro, kindly took the chair in her absence. 
Dr. Mukhtar from the Higher Education Commission was invited to attend the meeting as the Chief Guest because the Research and Development budget for agriculture in the National Budget was more than doubled based on the recommendations of this Committee in the previous (pre-budget) meetings.
A. Proceedings
The purpose of the meeting was to discover what progress had been made by the Sub-committees with respect to recent budgetary allocations and to formulate a future course of action for the implementation stage. 

Three presentations were made as follows:

· Mr. Afaq Tiwana (Chairman Agrimall and CEO PATCO) made a presentation about Marketing and Storage;
· Zia Ur Rehman (Secretary MinFA) along with Ch. Asghar (Chief API) made a presentation on  Agriculture Policy Institute; 
· Dr. Zafar Altaf (Chairman PARC) presented on Certifications and Cooperatives. 
1. Presentation on Marketing and Storage

The project on storages and marketing got the approval of 37 billion included in the budget 2009/10 with current allocation of Rs. 500 m.  PC 11 has been approved and Rs. 7m has been allocated for feasibility and PC 1. Detailed discussions were held about hiring a consultant to develop a PC1, project structure and network planning by developing different partnerships, site acquisition and roll-out with respect to the time frame (2 months for PC 1 development and completion will take 18-24 months). 
The Committee endorsed the inclusion of relevant PMCA committee members from the development of project’s PC 1 to its implementation stage.
2. Presentation on Agriculture Policy Institute
The Committee agreed that API should be the main agricultural policy unit to provide analysis and policy advice to MinFA. The Committee has also agreed that the institute should be strengthened. Therefore, the Committee proposed to restructure the API which should be still under the umbrella of MinFA but with an independent governance structure. The Committee noted that under the MinFA, probably a section 42 company to be formed with a CEO from private sector with its own Board of Directors from the public and private sectors. However the committee also agreed that in addition to that institute there is a need for establishing a think tank with independent analysis to give a comparison to support the work of the government and private sector on policy analysis. The Committee heard that CSF was working with USAID to provide a $10 million assistance package to upgrade and strengthen the capacity of MinFA and API in particular. This initiative was welcomed by the Committee which said that the initiative reflected the needs of MinFA and the Government of Pakistan to have high-level and fact-based policy advice.
3. Presentation on Certifications and Cooperatives
The Committee was briefed that APO has been contacted as the best option to move on with the international certification issue and a meeting will be held with them for which the cost will be born by APO. It was proposed that a Pakistani institute be created and international standards be followed. The Committee agreed that an institute would be formed within PARC for a transition period but said that it would be eventually run by the private sector. It was recommended that three new sites for milk cooperatives be established by PARC from budgeted allocations. The Committee agreed that the process started by PARC should continue but said that PARC needs to ensure that the project is workable in the end.
4. Discussion on Research and Development Budget Allocation

The Committee was informed about a letter from Begum Shahnaz Wazir Ali, Special Assistant to the Prime Minister (Social Sector)/In-charge HEC, listing six-point criteria to allocate this budget to various academic institutions based on:

1- Starter grants to faculty appointed on tenure track, 
2- Enrollment of PhD’s, 
3- Competitive research grants, 
4- Funds allocated for technology tasks and on going research, 
5- Commercialization of research, 
6- Support to Agriculture out reach and extension

This is to make sure the judicial use of funds and to spend money according to the absorption capacity of the institution. The Committee agreed on integrated and interdisciplinary approach and to include Balochistan partners in all programs as a mandatory condition. 
The Committee concluded that an independent board should be formed to decide priority areas within the six themes listed in the Shehnaz Wazir's letter.  It was suggested that HEC should manage the R&D fund.  
B. Future Action Points
1. A meeting between the Deputy Chairman Planning and CM Punjab is expected within this week to discuss the project on marketing and storages and to move forwards within the time frame as listed above.  Mr. Afaq Tiwana will brief the Committee about the proceedings of this meeting in the next PMCA meeting.

2. Dr. Sheikh Riaz Uddin from CEMB will make a presentation and brief the PMCA members about the recent status of Bt cotton, different proceedings with regards to deals with Monsanto and the Government’s stance and strategy to address the very important crop i.e. Cotton. The concern was raised by APTMA considering PMCA as a forum to address this important issue.
3. MinFA to present in the next committee the idea of how API could be restructured under the auspices of MinFA addressing different governance issues as discussed in the meeting, inclusion of stakeholders and the creation of an independent think tank can be achieved.

4. Dr. Zafar Altaf to discuss the approval of the budget and mobilization advance on marketing cooperatives and progress on APO in the next meeting.
5. Research Sub Committee to give nominations for the independent board which will decide the budget allocations according to six priority areas within the six themes listed in Shahnaz Wazir Ali’s letter.
6. Mr. Muhammad Ashraf Khan (Finance Sub Committee) from State Bank to present on “Access to Finance” in the next meeting.
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