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1. INTRODUCTION

The Economic Advisory Council (EAC) established by the Prime Minister in May 2008, has appointed Committees, including for Agriculture. The Prime Ministerial Committee for Agriculture covers the entire spectrum of activity in the area of agriculture, livestock and food (including nutrition). The Committee is chaired by the Minister of State for Economic Affairs.  It includes both public and private sector representatives. The Secretariat is provided by the Competitiveness Support Fund. CSF's mandate includes high level policy assistance and capacity building aimed at generating a competitive economy, economic growth, job creation and poverty alleviation. 

2. OPENING REMARKS BY THE CHAIR

The Chair welcomed the Members to the second meeting of the Committee and congratulated them on the seriousness with which the work was being undertaken. She said she looked forward to hearing the presentations of the working sub-committees that would be made and to constructive recommendations that could be turned into actual projects leading to agricultural growth. These should be fast-tracked as far as possible. The Chair emphasized the importance of agriculture and the role of the private sector. She said that a public-private partnership was essential if the potential of Pakistan’s agriculture was to be released.  Finally the Chair asked the members to submit short and focused (“one-liners”) recommendations for actions on policy and on operations.

3. DELIBERATIONS OF THE COMMITTEE

The Committee heard presentations by the working Sub-Committees. These included:

a. MINFA – Major Points for the Development of the Agriculture Sector of Pakistan:

MinFA’s presentation highlighted the challenges to agriculture and presented historical and geographic data on crop yields. In many respects Pakistan lags behind world average crop yields even though the productivity has improved significantly over time. MINFA said that major initiatives included: promotion of cotton, development of the seed and horticulture sectors, an emphasis on agribusiness investment and on enhancing crop storage capacity. The presentation described these initiatives in detail.

Discussion: The Committee said that the importance of moving the Seed and Plant Breeders’ Rights Acts through the legislative process was highlighted. MINFA also required policy assistance and support for the Agricultural Policy Institute (API).

b. Sub-Committee on Infrastructure, Marketing and Processing: 
It was decided that these subjects would be combined into one presentation since they were part of the marketing and value chain. The priority areas for intervention included: physical infrastructure, policy and regulation, institutional support, finance and operational mechanisms.  In particular the Sub-committee emphasized the need for a “hub and spoke” approach to developing agricultural support and service centres. Quantitative estimates were presented for these centres, for related grain storage and for horticulture packing and cold chains. The approach laid out a plan for future project activities by the donors and for the GoP. 

Discussion: The Committee said that it was critical that the private sector play a leading role in the development of market infrastructure. There should be a minimum of GoP subsidized facilities. The Chair of the Committee mentioned she would wish to see the question of a Dairy Marketing Network considered separately from grain storage and horticulture cold chains. The Committee fully supported the concept of the Agricultural Support and Service Centres (ASSCs) and welcomed the highly quantitative approach taken by the Sub-committee.  PHDEB CEO said that a $200 million project had been submitted for GoP financing via the Planning Commission. The Committee also heard that a cooperative or community-based approach was necessary and that social mobilization would play a key role in implementation of projects, mainly through the RSP Network.  The Saffal Model for market also came under discussion. This Market works in the private sector in India having some local standards, local collection points and transportation to processing plants and hence leading to the local brands introduction to international market.  The Committee learned that the private sector in Pakistan also possesses the capacity but the infra structure is lacking. The infrastructure for Saffal had been provided by the Government of India. Here it was also mentioned that a specified private sector needs to be looked at, e.g. the farmers/growers owned processing plant in Australia. Furthermore, the Value chain should be integrated to make the impact visible. Two models were found successful, private sector led e.g. Nestle, and cooperatives like Amul and the reason of success was management as they hired professional managers to run these. When the question of cooperatives was questioned in Pakistan, it was learnt that their role is controversial because most of them are financial cooperatives; the farmer cooperatives like “Idara-e-kissan” are quite successful. So small farmers need to be looked at and cooperatives’ issue be tackled separately.

c. Sub-Committee on Exports: 

The Sub-Committee presented a comprehensive study of global exports and marketing trends, in particular related to food and horticulture products. The role of the modern hypermarkets was emphasized both as sellers and buyers. Consumer trends, products and business dynamics were discussed. An assessment of where Pakistan stands today was presented as a SWOT analysis. Quality and SPS are the areas holding Pakistan back. Export opportunities for agricultural products were identified and the Sub-committee said that a”war footing” 360 degree approach (i.e., inclusive of all stakeholders) should be taken.  The Sub-Committee also recommended that a group to be created within TDAP to look at the agricultural exports and a body as a separate institution to look at organic and other certifications. 

Discussion: The Committee congratulated the presenter (representative of Metro) on the excellent work and presentation. The role of the private sector was fully understood. The Committee understood the risks facing the mango and citrus orchards (disease etc.). It was felt that Pakistan had excellent location advantages and that a trade corridor would materially assist, especially to markets in Central Asia. The Committee further assigned the role of third part inspection of certifications to MinFA.

d. Sub-Committee on Finance: 
Types and sources of credit were identified.  The role of the Zarai Taraqiati Bank (ZTBL) and the Punjab Provincial Cooperative Bank were noted as was the importance of micro-finance.The Sub-committee noted that the target for agricultural credit for 2008-09 (July-June FY) was PKR 250 billion of which the banks had disbursed PKR 1309 million by February 2009. The major share of credit is taken for production purposes, with nearly 65% going to smallholders. That said, it is estimated that only 42% of the agri-credit requirements are being met by the commercial banks. Recommendations included establishment of a credit guarantee scheme, improvement of land records, removal of withholding taxes and implementation of the Loans for Agricultural, Commercial and Industrial Purposes Act, 1973 for recovery of Non-performing Loans.
Discussion: The Committee estimated that the total credit needs for agriculture could be PKR 600 billion. Much more effort was needed to improve access to credit by smallholders and women. The need for a financial product covering the entire value chain from input to output was realized.

4. SUMMARY FINDINGS

The Committee found that agriculture continued to suffer from under-investment.  Lack of finance and access to finance from the most vulnerable groups required special attention.  New arrangements should be found to encourage lending to the sector by the commercial banks.  Legislative issues (e.g. the Seed Act) needed to be expedited.  Marketing channels must be modernized and the Committee supported ideas such as the Agricultural Support and Service Centers. The private sector and PPP arrangements were to be promoted. 

5. ACTION POINTS FOR THE FUTURE

1. Next Meeting of the Committee

The next Committee meeting would be held on 14th April, 1000hrs at EAD and at that time the Sub-Committee on research would be heard as would the Report from the cotton and textile industry.

2. Action Steps

The Sub-Committees would provide the Committee with very short and action-oriented statements or summaries of policy and projects in their subject areas.
3. Individual Tasks

Dr. Zafar Altaf, Mr. Afaq Tiwana and Mr. Shahab Khwaja would look at the cooperative issue as an integral part of the whole activity going on, on agriculture and present the findings/recommendations to the Committee.

The Finance Sub Committee will work further in consultation with Askari Bank and Habib Bank, Mr. Afaq Tiwana and Mr. Asad Umer to create a financial product for farmers covering the entire value chain from input to output.

Dr. Zafar Altaf will look into the issue of organic and all kind of certifications through PARC . Mr. Asad Umer from Engro will be a part of this activity.

TDAP has to be included in the next committee meeting and onwards.

APTMA and Livestock sector have to be met with separately.

Mr. Afaq Tiwana and Mr. Shamoon Sadiq will present both the projects discussed in this meeting to a 3-member committee comprising Minister of State for Finance and Economic Affairs (Ms. Hina Rabbani Khar), Deputy Chairman Planning and Minister for Agriculture in the next week.

